
Summary of Taxes 

and Dividends

The SPEED of TRUST

The One Thing That

Changes Everything

The Economics of Trust

Trust = Speed Cost
Trust Tax

Trust = Speed Cost
Trust Dividend

The hidden variable

in the formula for

organisational

success.

Myths vs reality

You can do something about this!

How trust works

The 5 waves of Trust

Self Trust

Relationship Trust

Organisational Trust

Market Trust

Societal Trust

Restoring Trust

The First Wave ‐ Self Trust The 4 cores of Credibility

Character

Integrity ‐ Are you Congruent?

Intent ‐ What's your Agenda?

Motive

Agenda

Competence

Capabilities ‐ Are you Relevant?

Talents

Attitudes

Skills

Knowledge

Style

Results ‐ What's Your Track Record?

The Second Wave ‐ Relationship Trust

Character

Behaviour #1:. Talk Straight

Behaviour #2: Demonstrate Respect

Behaviour #3: Create

Transparency

Behaviour #4: Right Wrongs

Behaviour #5: Show Loyalty

Competence

Behaviour #6 Deliver Results

Behaviour #7: Get Better

Behaviour #8: Confront Reality

Behaviour #9: Clarify Expectations

Behaviour #10: Practice

Accountability

Mix of Character and

Competence

Behaviour #11: Listen First

Behaviour #12: Keep

Commitments

Behaviour #13: Extend Trust

Creating an Action Plan

The Third, Fourth and Fifth

Waves ‐ Stakeholder Trust

The Third Wave ‐ Organisational Trust

How to effect Organisational Trust?

Integrity

Intent

Capabilities

Results

The 7 Low‐Trust Organisational Taxes

Redundancy

Bureaucracy

Politics

Disengagement

Turnover

Churn

Fraud

The 7 High‐Trust Organisational Dividend

Increased Value

Accelerated Growth

Enhanced Innovation

Improved Collaboration

Stronger Partnering

Better Execution

Heightened Loyalty

The Fourth Wave ‐ Market Trust

The Fifth Wave ‐ Stakeholder Trust

Inspiring Trust

Extending "Smart Trust"

Restoring Trust When It Has Been Lost

A Propensity to Trust

Mindmap "The Speed of Trust", aangeboden door Ambidexter Management bv, www.ambidexter.nl

The SPEED of TRUST.mmap - 24-6-2009 -


